
MINUTES OF THE BOARD SPECIAL CALLED MEETING 
OF THE TOWN BOARD OF COMMISSIONERS 

TOWN OF WILLIAMSTON, NC 
 

July 27, 2021 
The Board of Commissioners of the Town of Williamston met in special session on Tuesday, July 27, 2021 
at 5:30 p.m. in the Town Hall Assembly room located at 102 East Main Street, Williamston, NC.   
 
PRESENT  Mayor Joyce Whichard-Brown 
 Commissioners:  Mayor Pro Tem Ronell Rodgers, Alton Moore, William Coffield, and Al Chesson 

Town Administrator:  Eric Pearson 
Town Clerk:  Jackie Escobar 
Finance Officer: Christina Craft 
Fire Chief: Michael Peaks 
Police Chief: Travis Cowin 
Planning and Zoning Administrator: Cameron Braddy 
Planner and Downtown Marketing Coordinator: Zach Dickerson 
 
 

ABSENT  Commissioner Jerry Knox  
 

 
CALL TO ORDER AND INVOCATION 
The Mayor called the meeting to order and welcomed everyone.  Police Chief Cowin led the pledge of allegiance. Fire 
Chief Peaks offered the invocation, after a moment of silence for the COVID victims and their families.  

 

AGENDA APPROVED  
The Mayor asked if there were any adjustments to the Agenda or if the Board wished any items to be removed or 
added the Agenda.  It was moved by Commissioner Chesson, seconded by Commissioner Moore, and unanimously 
passed to approve the agenda as presented. 
 
Discussion of Safety Concerns on Main Street 
The Town Administrator Eric Pearson reported the purpose of the special meeting was to discuss safety concerns 
particularly the Tarheel Apartment Building. He outlined the following requests: constructing barriers in front of the 
Dog Branch Antique Shop, allowing SS Custom Cycle Shop to occupy space in the City Hall building, and allowing 
bids for the demolition of the Tarheel Apartment Building. 
 
The Town Administrator reported structural engineers visited the Tarheel Apartment Building. The engineers gave 
precise instructions. The engineers allowed sidewalks to remain open as long as there were barriers in place. Barricades 
will be placed in front of the Dog Branch Antiques Shop. These barricades would prevent damage of a possible 
collapse. There are two bids for the barricades. The first bid is $4,800 and the second bid may be lower. The Town 
Administrator requested the Board allow him to approve the lower bid. Once approved, the barriers could be 
constructed the next day. It was moved by Commissioner Rodgers, seconded by Commissioner Chesson, and 
unanimously passed to authorize the Town Administrator to approve a bid for barricades in front of the Dog Branch 
Antiques Shop.  
 
Commissioner Coffield questions if Main street will remain closed. The Town Administrator stated Main Street will 
remain closed until the Tarheel Apartment Building is stabilized and no longer a threat to citizens.  
 
The Town Administrator reported the Tarheel Apartment Building status is imminent. SS Custom Cycle, a downtown 
motorcycle business, shares a wall with the Tarheel Apartment Building. If the Tarheel Apartment Building were to 
collapse or be demolished, SS Custom Cycle could be damaged as well. The Administrator requested the Board to 
allow SS Custom Cycle to occupy Town Hall’s vacant space temporarily. SS Custom Cycle would occupy the space 
left behind by the Police Department. After conversations with the Administrator, SS Custom Cycle would be content 
with the space at Town Hall. The Administrator reported the Town Attorney, Police Chief, and the Municipal League 
agree it is a legal option as long as SS Custom Cycle carries their own insurance. The Town Attorney would have to 
formulate an agreement between the Town and SS Custom Cycle. The Town Attorney reported there were no 
inconsistencies with the law regarding the move. However, the property is designed to serve the public not a private 
entity. The Town would have to charge SS Custom Cycle a rate, or it would be deemed an emolument. Town 
Administrator asked the Board to approve the monthly rate of $50 to accommodate this rare circumstance. The rate 
would satisfy the emolument condition. This would allow SS Custom Cycle to continue operating. The Administrator 
stated it is the Town Staff and the Board of Commissioner’s desire to keep SS Custom Cycle on Main Street. 
Commissioner Rodgers questions what would happen to the Town’s insurance if something were to happen. The 
Administrator explained the agreement would require SS Custom Cycle to carry their insurance and there would be a 
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hold harmless agreement. Commissioner Rodgers also questioned if the Town would cover expenses such as water 
and electricity. The Administrator stated all the available services would be provided with the $50 monthly rate. 
Commissioner Rodgers questioned if allowing a business to use the Town Hall space would set a precedent. 
Commissioner Rodgers inquired if another business could request the space for the same rate.  The Town Attorney 
explained if SS Custom Cycle is allowed to use the vacant space, it must be open to all citizens. Although it is a rare 
occurrence, the Town cannot show preference amongst citizens. The Town Attorney stated it is the business’ 
responsibility to do their due diligence. The shared wall between SS Custom Cycle and the Tarheel Apartment 
Building is visible. However, the Town must keep citizens safe and mitigate any damage. The Town Attorney 
expressed it is legal to use the available space but does open the Town to future requests of the space. The Town 
Administrator noted the Town space would probably not be available in the future. The Planning and Zoning 
Department planned to occupy the space. The Town Administrator urged the Town Board to approve the request 
knowing the risk of setting a precedent. In this manner the Town would help SS Custom Cycle continue operating 
their business. Commissioner Moore inquired if SS Custom Cycle has been informed about the Engineer’s Report. 
The Town Administrator has given SS Custom Cycle a copy of the Engineer’s Report. It was moved by Commissioner 
Chesson, seconded by Commissioner Coffield, and unanimously passed to allow SS Custom Cycle to use the space for 
an undetermined amount of time, with the Town of Williamston listed as additional insured, for a monthly rate of $50. 
 
The Town Administrator reported the Tarheel Apartment Building is beyond repair. Demolition is the only option for 
the building. The Administrator requested the Board allow the bid process for demolition to begin. Town Staff would 
be asking contractors to keep SS Custom Cycle safe. Town Attorney stated there is a conundrum regarding the bid. 
Although it is an urgent issue, the Town is legally restrained to the formal bidding process. There are some emergency 
exceptions, however, the definition of an emergency is narrow. If SS Custom Cycle moved its location and there are 
barricades in place, the emergency has been mitigated. According to the procurement statutes, a formal bid must be 
out for 7 days. It was the Attorney’s recommendation to follow the formal bid process. If the process is sidestepped, 
it could open the Town to future litigation. The Town Administrator suggested opening bids for the 7-day process 
after the bid specifications are correct. Commissioner Chesson inquires how many bids are needed. The Attorney 
stated there needs to be 3 bids, if there are fewer than 3, the Town must rebid. There can be fewer than 3 bids during 
the second bidding process. Commissioner Chesson suggests reaching out to professionals. The demolition of the 
Tarheel Apartment Building requires a lot of work. Commissioner Chesson feared there will not be many bids. 
Attorney Sutton stated the Board could approve electronic bids to expedite the bidding process. Commissioner Moore 
questioned the ability of keeping the SS Custom Cycle shared wall intact. The Administrator explained the odds are 
favorable if the demolition is performed by a professional contractor. It is paramount to keep SS Custom Cycle safe. It 
was moved by Commissioner Moore, seconded by Commissioner Chesson, and unanimously passed to allow Town 
staff to seek bids to demolish the Tarheel Apartment Building.  
 
The Town Administrator reports he will meet with the owners of SS Custom Cycle once the memorandum of 
understanding is generated to further discuss the move into the vacant space at Town Hall. The bid process will begin 
on July 28. 2021. 
 
 

There being no further business, the Mayor declared the meeting adjourned at 6:08 p.m. 
 
Submitted By:        Approved By: 
 
 
 
 
 
_________________________________   _______________________________________ 

Town Clerk       Mayor 
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